
Project   State of Kansas 
Management 
 
The course is designed to elevate understanding of risk management concepts and apply those 
concepts to the participants’ current projects.      

Risk Management 
 
COURSE DESCRIPTION 
The course content is developed such that it guides the participant through applying risk management to the participants’ 
projects.  The material introduces a common risk management process framework, supplies the participants with a number of 
worksheets and templates, and challenges participants to identify barriers to successfully implementing risk management on 
their project.  Extensive action planning is conducted throughout the course, with a focus on applying the techniques and tools 
in the practical setting. 
 
OBJECTIVES 

• Understand what is and is not a risk  
• Develop a foundation / framework that supports you applying risk management to your projects 
• Be equipped with tools to support practical risk management  
• Directly apply risk management techniques and tools to your current project  
• Have an action plan for taking risk management concepts back to your project team 

 
PREREQUISITES 
Participant should be a certified State of Kansas Project Manager; seasoned Project Manager; or actively working on a project 
upon which they may bring to bear the risk management principles.  If the participant is working on a project, they do not 
have to be in the Project Manager role on their project. 
 

Class Dates/Cost/Location 

CLASS DATES COST TIME                             LOCATION 
April 16-17, 2007 $290 per participant* 8:30 a.m.-4:30 p.m.          SRS Learning Services 
                                            2600 SW East Circle Drive South 
                                            Room D 
                                               Topeka, KS  66603 
*2.5% administrative fee included 
 

Course Registration 
 
 The registration form can be found at:  http://da.ks.gov/kito.  The form can be filled in online and emailed to 

KTIO@da.state.ks.us.   
 
Cancellation Policy 

 Cancellations up to thirty (30) days prior to the class date – 100% refund 
 Cancellations less than (30) days – no refund 

 
 
 
 

PM Information can be found at:  http://da.ks.gov/kito 
 


